YEAR 2012
FILE: 2012 CPHOA RFR SCHEDULE

CHURCH POINT HOA - altenative schedule wi/ original funding
383 UNITS

EST[ +-| LAST | UFE | NEXT TTEM UNITS [ ONIT TOTAL | REQUIRED|CUMULATIVE] 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2038 2034 2035 2036 2037 2038 2039 2040 2041 30-YEAR 30-YEAR
ANNUAL SCHEDULED | SCHEDULED
ure| vrs |repi ace| LerT | RepLacE cosT cost | Funnie | Funome | sceeputeo | scHepuLep | screpuLep | screEpuLeD| scHEDULED | scepuLep | scrEpulen | screpuLen | scepuiep | sceebuiep | scHeputep | screpuiep | sceeputep | screoulen | sceebuep | screputeo | scuepuiep | sceeputep | screoulen | sceeouiep | sceeputep | screpuiep | sceepulep | screoulep | scebuiep | scheputep | screpuiep | scHepulep | scHeoulep | scHebuiep | scHEpuLED | FxeFNsFs FUNDING
Main Entrance
10 0 1993 (9 2003 Centerisland lighting (low voltage, 1 5ign spot and 2 ground fiood) 3 200 600 60 1200 - 600 - - - - - - - - - - 600 - - - - - - - - - 600 - - - - - - - - 600 1800
10 0 21 9 2021  Centerisland lighting (low voltage - crepe myrtie spots) 8 200 1600 160 320 - - - - - - - - - 1600 1600 - - - - - - - - - 1600 - - - - - - - - - 1,600 1,600 4,800
10 0 2005 3 2015 Eastretaining wall metal accents - efurb / replace rusted pieces 1 750 750 75 600 - - - 750 - - - - - - - - - - 750 - - - - - - - - - 750 - - - - - - 750 2,250
10 0 2011 9 2021 Eastside landscape lightin 17 200 3,400 350 680 - - - - - - - - - 3,400 3,400 - - - - - - - - - 3,400 - - - - - - - - - 3,400 3,400 10,200
10 0 2005 3 2015  Westretaining wall metal accents - efurbireplace rusted pieces 1 750 750 5 600 - - - 750 - - - - - - - - - - 750 - - - - - - - - - 750 - - - - - - 750 2,250
10 0 2011 9 2021  WestSide landscape lighting 17 200 3,400 350 680 - - - - - - - - - 3,400 3,400 - - - - - - - - - 3,400 - - - - - - - - - 3,400 3,400 10,200
50 0 1993 31 2043 Inigation lines 330 10 3,300 66 1320 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 1980
10 9 198 0 2012 lImigation Pump 1 600 600 60 600 600 - - - - - - - - - - 600 - - - - - - - - - 600 - - - - - - - - - 600 1800
10 0 2011 9 2021 lmigation Controller 1 600 600 60 120 - - - - - - - - - 600 600 - - - - - - - - - 600 - - - - - - - - - 600 600 1800
20 0 193 1 2013 Electical msmbmwn box 1 1,000 1000 50 1,000 - 1,000 - - - - - - - - - - - - - - - - - - - - 1,000 - - - - - - - - 1,000 1500
10 0 211 9 2021  Low vokage ighting transformer - East side lighting 1 300 30 50 - - - - - - - - - 300 300 - - - - - - - - - 300 - - - - - - - - - 300 300 900
10 0 205 3 2015 Lowvolagelighing vansiomer- West e lghing 1 300 300 30 240 - - - 300 - - - - - - - - - - 300 - - - - - - - - - 300 - - - - - - 300 900
L0 s 3 W5 Lowwkage ghing tanskomer- corte lghing 1 200 200 20 160 - - - 200 - - - - - - - - - - 200 - - - - - - - - - 200 - - - - - - 200 600
2 0 199 1 2013  kngaton buldng Srucural m 1 250 250 13 250 - 250 - - - - - - - - - - - - - - - - - - - - 250 - - - - - - - - 250 375
T 10 1o 1 2013 Dockcoumne (eoeTa mpercd) e uckpoindscal con) 6 300 1800 180 1,800 - 1,800 - - - - - - - - - - 1800 - - - - - - - - - 1800 - - - - - - - - 1800 5.400
10 10 1998 1 2013 Brick Wall Refurb (Center/EastWest)- tuckpoint mortar joints and seal 3 1,000 3,000 300 3,000 - 3,000 - - - - - - - - - - 3,000 - - - - - - - - - 3,000 - - - - - - - - 3,000 9,000
10 0 2011 9 2021 inigation lines - replace heads ) 2 200 20 0 - - - - - - - - - 200 200 - - - - - - - - - 200 - - - - - - - - - 200 200 600
First Court Road
0 9 1993 0 2012 Wooden bariers (decorative wood rails) - Mews/East refurblreplace rot 1 2,000 2,000 200 2,000 2,000 - - - - - - - - - - 2,000 - - - - - - - - - 2,000 - - - - - - - - - 2,000 6,000
0 9 193 0 2012 Wooden bariers (decorative wood rails) - Mews\West refurblreplace rot 1 2,000 2,000 200 2,000 2,000 - - - - - - - - - - 2,000 - - - - - - - - - 2,000 - - - - - - - - - 2,000 6,000
10 9 1993 0 2012 Wooden barriers rails) - Main ot 1 1,000 1,000 100 1,000 1,000 - - - - - - - - - - 1,000 - - - - - - - - - 1,000 - - - - - - - - - 1,000 3,000
GazebolPark
30 0 1993 11 2023  Gazebostuctural 1 10000 10000 333 6667 - - - - - - - - - - - - 10000 - - - - - - - - - - - - - - - - - - - 10,000
20 0 2003 11 2023 GazeboRoof 1 4,500 4,500 225 2250 - - - - - - - - - - - - 4,500 - - - - - - - - - - - - - - - - - - - 6.750
20 9 1993 10 202 GazeboRails 1 3.200 3.200 160 3200 - - - - - - - - - - - 3,200 - - - - - - - - - - - - - - - - - - - - 4,800
20 9 193 10 2022  GazeboBenches 3 1200 60 1200 - - - - - - - - - - - 1200 - - - - - - - - - - - - - - - - - - - - 1800
20 9 1993 10 2022  Gazebodeckingisteps - pressure tieated pine 1 4500 4,500 225 4500 - - - - - - - - - - - 4,500 - - - - - - - - - - - - - - - - - - - - 6.750
10 9 1993 0 2012 GazeboLighting - fiures (can lights) 4 200 800 80 800 800 - - - - - - - - - - 80 - - - - - - - - - 800 - - - - - - - - - 800 2.400
20 10 1993 11 2023  Gazebo electical outlets 2 100 200 10 200 - - - - - - - - - - - - 200 - - - - - - - - - - - - - - - - - - - 300
20 10 1993 11 2023  Gazebo Electical Distibution panel box (70 amps) 1 1,000 1000 50 1,000 - - - - - - - - - - - - 1,000 - - - - - - - - - - - - - - - - - - - 1,500
10 9 1993 0 2012 Gazebo-refurb / replace rot 1 3.000 3,000 300 3.000 3,000 - - - - - - - - - - - - - - - - - - - 3,000 - - - - - - - - - 3,000 9,000
20 0 193 1 2013 Inigation Builing structural - Gazebo Park (post board) 1 150 8 150 - 150 - - - - - - - - - - - - - - - - - - - - 150 - - - - - - - - 150 225
10 9 1993 0 2012 lInigation - pumps - Gazelx 1 500 500 50 500 500 - - - - - - - - - - 500 - - - - - - - - - 500 - - - - - - - - - 500 1500
20 0 1993 1 2013 Imigation-well- section 1 park 1 600 600 30 600 - 600 - - - - - - - - - - - - - - - - - - - - 600 - - - - - - - - 600 500
5 0 1993 31 2043 Inigation lines - section 1 park 1 3500 3,500 70 1,400 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 2.100
0 0 2011 9 2021 Inigation - Controller 1 60 120 - - - - - - - - - 600 600 - - - - - - - - - 600 - - - - - - - - - 600 600 1800
30 0 1993 11 2023  Benches - concrete with composite boards 2 750 1500 50 1,000 - - - - - - - - - - - - 1500 - - - - - - - - - - - - - - - - - - - 1500
30 0 1993 11 2023  trash cans - aggregate concrete with hinged metal top 1 700 700 23 467 - - - - - - - - - - - - 700 - - - - - - - - - - - - - - - - - - - 700
B0 m 1 o bueinpod 1 500 33 67 - - - - - - - - - - - - - - - 500 - - - - - - - - - - - - - - 500 - 1,000
10 10 1993 1 2013 Brick columns (24x24x72 tapered) - refurb (tuck pointisealcoat) 5 300 1500 150 1,500 - 1500 - - - - - - - - - - 1,500 - - - - - - - - - 1500 - - - - - - - - 1500 4500
ot Bridae / Lake
15 0 2011 14 202  Fountainassembly 1 6,000 6,000 00 800 - - - - - - - - - - - - - - - 6,000 - - - - - - - - - - - - - - 6,000 - 12,000
I oo w1z Founancomniig 1 1,000 1000 67 133 - - - - - - - - - - - - - - - 1,000 - - - - - - - - - - - - - - 1,000 - 2,000
0 1 1993 20 2032 all structural 1 20,000 20,000 500 10500 - - - - - - - - - - - - - - - - - - - - - 20,000 - - - - - - - - - - 15000
@ 1 1993 20 208  castiootbidge-replaceal decang 1 6500 6,500 163 3.413 - - - - - - - - - - - - - - - - - - - - - 6,500 - - - - - - - - - - 4875
4 1 1993 20 2032 eastfootbridge - replace all i 1 4,500 4,500 13 2363 - - - - - - - - - - - - - - - - - - - - - 4,500 - - - - - - - - - - 3375
10 9 1993 0 2012 eastiooiidge rehu (eplace alldamage wood) 1 3.000 3,000 300 3.000 3,000 - - - - - - - - - - 3,000 - - - - - - - - - - - - - - - - - - 3,000 000
50 0 1993 31 2043 Lake-riprapstone 1 5000 5,000 100 2,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 3,000
20 0 1993 1 2013 Lake-dredging 1 23,000 23,000 1150 23,000 - 23,000 - - - - - - - - - - - - - - - - - - - - 23,000 - - - - - - - - 23,000 34,500
Paths
10 9 1993 0 2012 Gazebo parkasphalt path - refurb (50% damage est) 2736 3 8.208 821 8.208 8.208 - - - - - - - - - - 8,208 - - - - - - - - - - - - - - - - - - 8,208 24624
30 9 1993 20 2032 Gazebo park asphalt path - replace 2736 6 16416 547 16416 - - - - - - - - - - - - - - - - - - - - - 16416 - - - - - - - - - - 16,416
I 9 w3 o 201z Commons (CP asphltpatttocamiage ath i (50% amage) 1560 3 4,680 68 4,680 4680 - - - - - - - - - - 4,680 - - - - - - - - - - - - - - - - - - 680 14000
30 9 1993 20 2032  Commons (GP)asphalt path to cariage path - replac 1560 6 9.360 312 9360 - - - - - - - - - - - - - - - - - - - - - 9,360 - - - - - - - - - - 9.360
10 5 1993 0 2012 Commons Tk asphltpah o Toroughgood house. refub 0% camge) 1122 3 3,366 337 3366 3366 - - - - - - - - - - 3,366 - - - - - - - - - - - - - - - - - - 3366 10,098
30 9 1993 20 2032  Commons (TH) asphalt path to Thoroughgood house - replac 1122 6 6732 220 6.732 - - - - - - - - - - - - - - - - - - - - - 6732 - - - - - - - - - - 6.732
0 9 193 0 2012 Commons (TH) decorative wood rails -refurb / replace rot 3 75 450 45 450 450 - - - - - - - - - - 450 - - - - - - - - - 450 - - - - - - - - - 450 1350
0 9 193 0 2012 Gazebo park decorative wood rails - refurb  replace rot 6 75 450 45 450 450 - - - - - - - - - - 450 - - - - - - - - - 450 - - - - - - - - - 450 1350
0 9 193 0 2012 Commons (CP) decorative wood rais - refurb / replace ot 6 75 450 45 450 450 - - - - - - - - - - 450 - - - - - - - - - 450 - - - - - - - - - 450 1350
5 0 1993 31 2043  aggregate sidewalk at bridgeflake 27 16 432 9 173 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 259
50 0 1995 33 2045  aggregate sidewalk at Gazebo entrance a9 16 784 16 282 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 70
10 9 1993 0 2012 Decorative wood railing at Waterfiont - efurb / replace rot 10 50 500 50 500 500 - - - - - - - - - - 500 - - - - - - - - - 500 - - - - - - - - - 500 1500
Miscellaneous
30 0 1993 11 2023  Benches-concrete (WaterffonySpring House Road) 3 750 2250 i 1500 - - - - - - - - - - - - 2250 - - - - - - - - - - - - - - - - - - - 2250
W0 lws o 2028 washcans- conerets (WaeroniSping House Rosd) 1 750 750 25 500 - - - - - - - - - - - - 750 - - - - - - - - - - - - - - - - - - - 750
30 0 1993 11 2023  Benches- concrete - Commons Field Park (CP RoadMimberidge) 1 750 750 25 500 - - - - - - - - - - - - 750 - - - - - - - - - - - - - - - - - - - 750
3 0 1993 11 202 irialon ouling stucua Commons Field ak 1 1500 1500 50 1,000 - - - - - - - - - - - - 1500 - - - - - - - - - - - - - - - - - - - 1500
20 0 1993 1 2013 Imigation buiding roof - Commons Field Park 1 25 500 - 500 - - - - - - - - - - - - - - - - - - - - 500 - - - - - - - - 500 750
20 0 1993 1 2013 Inigation buiding electical Commons Field Park 1 1,000 1,000 50 1,000 - 1,000 - - - - - - - - - - - - - - - - - - - - 1,000 - - - - - - - - 1,000 1500
10 0 193 (9 2003 Inigation building controllerCommons Field Park 1 600 60 1.200 - 600 - - - - - - - - - - 600 - - - - - - - - - 600 - - - - - - - - 600 1800
0 0 193 (9 2003 igation buiding pump -Commons Field Park 1 600 600 60 1.200 - 600 - - - - - - - - - - 600 - - - - - - - - - 600 - - - - - - - - 600 1800
50 0 1993 31 2043 lmigation lines commons field part 330 10 3,300 66 1320 . . 5 . . . 5 5 5 5 5 5 . 5 5 5 5 5 5 5 5 5 - - - - - - - - - - 1980
General Sianace
25 0 193 6 2018  Signage-metal pin mounted to brick (main entr) 1 2,000 2,000 80 1600 - - - - - - 2,000 - - - - - - - - - - - - - - - - - - - - - - - - 2,000 2,400
20 0 1993 1 2013  Wooden - no motorized vehicles (gazebo park) 2 460 23 460 - 460 - - - - - - - - - - - - - - - - - - - - 460 - - - - - - - - 450 690
20 0 1993 1 2013  woodensign-notrespassin 2 230 460 23 460 - 450 - - - - - - - - - - - - - - - - - - - - 460 - - - - - - - - 450 690
20 0 1993 1 2013 woodensign-thoroughgood house 1 230 230 12 230 - 230 - - - - - - - - - - - - - - - - - - - - 230 - - - - - - - - 230 a5
20 0 1993 1 2013 hanging sign - Mews Entance 1 230 230 12 230 - 230 - - - - - - - - - - - - - - - - - - - - 230 - - - - - - - - 230 35
20 0 2011 19 2081  stayoff rocks -unsiable 2 50 100 5 10 - - - - - - - - - - - - - - - - - - - - 100 - - - - - - - - - - - 150
20 0 2011 19 2031 nofishing crabbing swimming 1 50 3 5 - - - - - - - - - - - - - - - - - - - - 50 - - - - - - - - - - - 75
35 0 1993 16 2028 cast historical sign - waterfront 1 1,000 1,000 20 571 - - - - - - - - - - - - - - - - - 1,000 - - - - - - - - - - - - - - 857
150 2011 142026 _Mews Private Lane Signs (2! 6 20 40 300 300 6500
20 0 2011 19 2081  Mainenvance electical and lighting refurb 1 7.000 7,000 350 700 - - - - - - - - - - - - - - - - - - - 7,000 - - - - - - - - - - - 10500
30 29 2011 0 2012  Commons Tree Replacement - 60 total phased over 3 years 20 400 8000 267 8,000 8,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - 8,000 000
30 28 2011 1 2013  Commons Tree Replacement - 60 total phased over 3 years 20 400 8,000 267 8,000 8,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 8,000 8,000
30 27 2011 2 2014  Commons Tree Replacement - 60 total phased over 3 years 20 400 8,000 267 7733 - 8,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - 8,000 8000
5 0 2008 46 2058  Holly Trees - Mews Eastto Main Envance 0 400 24,000 80 2.400 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 14.400
50 0 2008 46 2058 Holly Trees - Mews Westto Pleasure House 0 400 24,000 480 2.400 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 14.400
TOTAL CAPITAL 79,000 2110 29233 8,000 8,000 8000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7,000 0 0 0 0 0 0 0 0 0 0 24,000 63300
TOTAL RER 201608 10627 154852 31004 35980 0 2,000 o o 2,000 0 0 10100 10100 36,904 31,250 0 2,000 7.800 0 1000 0 0 10250 75,258 35,980 o 2,000 o o o o o 17,900 81,084 319412
[TOTAL RFR & CAPITAL ASSESSMENT PER YEAR 280608 12737 184085 39,004 43,980 8000 2,000 [ [ 2,000 o 0 10,100 10,100 36,904 31,250 0 2,000 7,800 0 1,000 0 0 17,250 75,258 35,980 o 2,000 o o o o o 17,900 105,084 382,712
|:SSMENT PER HOMEIYR 26 30 5 1 - - 1 - - 7 7 25 1 - 1 5 - 1 - - 1 51 24 - 1 - - - - - 12 |
Inflationary factored RFR Exp 39,004 45,299 8,487 2185 - - 2388 - - 13178 13178 48151 0,778 - 2610 10177 - 1308 - - 225507 98,195 46,946 - 2610 - - - - - 23355
Variance - (1319 (@87) ass) - - (388) - - 3078) 3078) (1.247) (©529) - (610) @31 - (305) - - 6257) (22.937) (10.966) - ©10) - - - - - (5.455)
RFR ACCOUNT BALANCE DEC 31, PREVIOUS YEAR as of 101711 94.225 ¥ 16,089 10586 11133 13731 16381 17,084 19,840 22,652 15421 8,246 @5.674) (53.880) ©0.775) (9,609) ©4.178) (50.884) (@8.523) (45.095) (@1,59) (55.289) (126,903) 59.173) (155.388) (153528) (149,591) (145574) (141,478) (137,299) (133,037) ¥
SCHEDULED RFR & CAPITAL EXPENDITURES: (39.004) (@3.980) (©000) (2.000) o o (2000) 0 0 (10,100) (10,100) (36.904) (31.250) 0 (2000) (7.800) 0 (1.000) a7.250) (75.258) (35.980) 2.000) o o (17.900) (342526)
RE-FUNDING SUBTOTAL: 221 089 86 111 13731 14381 17.084 19,840 12,552 a21 (28.658) (56.924) (53.880) (62.775) (57.200) (54178) (51.880) (18.523) (15.005) (58.849) a30sen) (62.883) 450.173) (157.388) (153528 (149501) (145574) (a1.478) (137.209) (150.937) 248.301)
ANNUAL FUNDING: (29 annual increase) 2.400 2.448 2,497 2547 25598 2650 2,703 2,757 2812 2,868 2,926 2,984 3,044 3,105 3,167 3230 3,295 3,361 3,428 3,49 3,566 3638 3710 3785 3,860 3,937 4016 4,097 4178 4262 4347 101,711
ECIAL ASSESSMENT o
ACCOUNT BALANCE/(SHORTFALL) DEC 31 57,621 16,089 10586 11,133 13731 16381 17,084 19,840 22,652 15,421 8,246 (25674) (53,880) (50,775) (49,609) (54,178) (50,884) (48,523) (45,095) (41,599) (55,283) (126,903) (159.173) (155,388) (153.528) (149,501) (145,574) (141,478) (137,209 (133,07) (146,500) (146,560)
T ) 150 22 2 36 43 52 50 ) 67) asy) (33) 4130 sy 433) azn) a18) (109) (a0) (G31) (416) (406) (a01) (391) (380) (350) (358) 347) (383) (383)
CONTINGENCY FUND BALANCE 0 0 0 50 50 50 50 50 50 50 50 0 50 50 50 50 50 50 50 50 50 0 0 s0 s0 s0 s0 s0 s0 s0 50 $0
TOTAL ACCOUNT BALANCE $57.621 $16.089 510586 S1L0: 513731 $16.381 17,084 $19.840 522,652 15421 58,246 (25.674) (53,880) (850.775) (549,600) (§54.178) (§50884) (548,523) (545005) (541,500) (§56.263) (5126.903) ($150173) ($155.368) ($153.528) (5149 501 (5145574 ($141.478) ($137.299) ($133.037) (5146 500) 146 590)




