CPHOA FORM: AREC1 revised 1/18/11

ARCHITECTURAL CHANGE APPLICATION
SUBMISSION GUIDELINES AND PROCEDURES

The information below is important if you are plammany external changes to your home or property.
Under Church Point’s Declaration of Restrictiorissach changes must be reviewed and approvededy th
Board of Directors prior to execution of any work

Please familiarize yourself with the requirememtd procedures outlined below.

Requirements: From its beginning, Church Point has maintaineldttapntrols over the types of
buildings, structures, and exterior design permiittethe development. The developer originally
exercised this control, and when the developer ¢etep his work in 1997, enforcement of the
Declaration of Restrictions passed to the ChurdhtPtomeowners’ Association through the currently
elected Board of Directors along with Rules andRagpns.

The Declaration lists a number of design requiremeéncluding for example but not limited to:

» Brick or stucco exteriors, rather than vinyl sidimgnew construction.
o Itis recommended to match existing exteriors aovations and additions.

* No detached garages or other buildings.

» Plumbing and roof stacks must be in the rear ohthese and painted to match the roof.

» Each home must have a gas light.

» Other items can be found in paragraphs 1-9 of theldbation of Restrictions.

» Additionally, new fences must comply with Fencerfsi@ds in the Rules and Regulations. If
replacing or modifying existing fence, the matenalst match existing installed fence and
comply with Fence Standards.

New construction, and any alteration to existinghbe, are covered by these restrictions and aredubj
to review and approval by the Board of Directonise Types of changes that are subject to reviewdecl
swimming pools, fences, additions, docks and pe&terior painting, replacement windows, driveways,
mail boxes -- basically, anything that significgraffects the external appearance of the building o
property. If you have a question about whetheiptioposed project needs approval, please contact the
Architectural and Rules Enforcement Committee (ARBCthe President of the Board of Directors.
Email addresses are: arec.churchpointhoa@gmail.emd _president.churchpointhoa@gmail.com.

The key considerations in the Board’s review aeesahbsthetic quality of the changes and how well the
changes are in keeping with the Church Point neigidnd and with the specific location. The Board
considers enforcement of the architectural starsdasctne its most important functions becausdpshe
maintain the beauty and integrity of the community.

Procedures. For any proposed exterior changes to resident’sgoty, the following procedures apply,
effective January 18, 2011:

1. Homeowner must submit the two page Applicationdarhitectural Review Form (attached at
end of this document) to the HOA via the propergnager. The application must include a
detailed description of the requested changesesBdlard can make a full assessment.

2. Ifitis atenant/renter of the property submittihg application, there must be a signed affidavit
from the homeowner of record approving the requesteject scope of work.
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10.

The homeowner submitting the application requesdiopyroval for a project MUST BE
CURRENT AND UP TO DATE ON ALL ASSOCIATION DUES ANIBEES

As part of the application, resident must obtamglgnatures of adjacent and visually affected
neighbors, so that they are informafdthe proposed project. This is important to potergood
relations in the neighborhood and to allow neigBliorvoice any concerns or questions about the
project to the Board of Directors.

The property manager will assign a REFERENCE NUMB&he application and forward a
copy of the application to the Architectural andd®uEnforcement Committee (AREC)
Chairman. The AREC Chairman will assign the revigihe application to a member of the
committee. They will review the plans, contact tleeneowner to view the project area and
discuss any questions if necessary. The AREC ewilewv all findings and make a formal
recommendation to the Board of Directors.

The Board will consider the AREC’s recommendatind discuss any issues or concerns raised
by Board members. The Board will hear any conc&gom neighbors and then vote whether to
approve or disapprove the application. The gotd lsave a Board decision within 30 days of
receipt of the application.

The Board’s decision will be provided to the prapenanager, who will immediately send out a
letter to the resident either informing them thnegt &pplication has been approved, or providing
reasons for disapproval.

If the application is approved, the letter from greperty manager will include a blue Work
Approval Permit. This permit must be displayed iwiadow visible from the street while work is
in progress. If the work also requires a city peérthie Church Point permit should be posted next
to the red city permit.

At the conclusion of the work, the resident mudtfijpéhe property manager in order to arrange
for a final inspection by a member of the AREC. Tihal inspection is intended to ensure the
work accomplished is in compliance with the worlgivally approved by the Board. The
completed permit will be taken by the inspector egtdined in the property manager’s files.

If a proposal is disapproved, the resident may ajpjoethe Board and request a hearing to review
the decision. A quorum of at least three Board nemsimust be present at the hearing. Both the
resident and the Board may request others to atkenkearing (for example, the contractor, the
Architectural and Rules Enforcement Committee, Imedgs, or others).
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APPLICATION FOR ARCHITECTURAL PROJECT REVIEW

Church Point Homeowners Association, Board of Doec
C/O The Select Group, Inc., 2224 Virginia BeachdB\&te 201, Virginia Beach, VA. 23454
Phone: 757-486-6000 Fax: 757-486-6988

Reference Number: Date Redeiv

IMPORTANT: DO NOT BEGIN ANY WORK UNTIL APPLICATION HASBEEN APPROVED

NAME: DATE:
ADDRESS:

PHONES: Home Work

E-MAIL:

DESCRIPTION OF PROJECT:

Contractor’'s Name Contractor’'s Phone

Planned Start Date Planned Completion Date

PROJECT DETAILS: Please attach additional pagels @opies of site plan, survey, setbacks, fences
with material and heights, square footages, elematirom each side, colors, roof color and mater{a
is recommended that the project match the existgse), landscaping, photos, etc. The more details
provide the quicker the application can be revieviddase refer to previous pages for more detailed
information as to what is required for submittal

NEIGHBOR NOTIFICATION: In an effort to promote goodwill, the Board remsi that applicants
notify their adjacent and visually affected neigidbabout the planned improvement/project. Please
provide your neighbors signatures below, to sigthiir awareness of the projetftneighbors have
guestions or concerns about the project, they ragddressed to Select Group immediately at the
address/phone listed above. The Select Group eiiisa those neighbors of the date for the Board of
Directors meeting in which this application will beview so their concerns may be presented in perso
or in writing. It is recommended the homeownelifiateighbors to the left, right, front and backyafur
home.

NAME: NAME:
Address: Address:
Signature: Signature:
NAME: NAME:
Address: Address:
Signature: Signature:

Application Page: 1
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Reference Number:

Application review is assigned to the Architectuaat Rules Enforcement Committee. A member of the
AREC will review the application, visit the homerteeet with homeowner and review in person the
scope of the project.

ARCHITECTURAL AND RULESENFORCEMENT COMMITTEE RECOMMENDATION

RECOMMENDED: NOT RECOMMENDED:

COMMENTS:

Application is presented to the CPHOA Board of Dioes by a member of the AREC. The Board of
Directors then votes on the disposition of the @pgibn.

CHURCH POINT BOARD OF DIRECTORS REVIEW AND DETERMINATION

APPROVED: DISAPPROVED:
COMMENTS:

Date

President, Board of Directors

A member of the AREC will then return to the horaedview the completed project and ensure it was
completed to the specifications as originally rexsied and approved.

ARCHITECTURAL AND RULESENFORCEMENT COMMITTEE FINAL REVIEW

COMPLETED AS APPROVED: NOT COMPLETEB APPROVED:
COMMENTS:

IF THE PROJECT ISNOT COMPLETED PER ORIGINAL DESIGN AND SUBSEQUENT BOARD
APPROVAL, THE BOARD RESERVESTHE RIGHT TO TAKE ACTION ASAPPROPRIATE AND
NECESSARY TO ENSURE COMPLIANCE WITH ORIGINAL APPLICATION TO EXTENT LEGALLY
ALLOWABLE.

Application Page: 2
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